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Lanluas Provides Advisory Services For
A Leading Australian Industry Super Fund

Wg This client approached Lanluas needing support to
v implement and configure TechnologyOne from day one.
Learn how our ongoing advisory services have helped.

TechnologyOne advisory services for
a leading Australian super fund.

Adopting a powerful tool like TechnologyOne
can be incredibly exciting. It presents countless
opportunities for business optimisation across
all departments. But without the right expertise
to configure and train staff on how to use it,
many organisations find the process more
confusing and frustrating than beneficial.

When an Australian industry superannuation fund

for workers in the health and community services
sectors approached Lanluas about advisory services
for TechnologyOne, we jumped at the opportunity to
help them get set up. Our team of experts was able to
provide advice and consulting from implementation,
through adoption, and post go-live.

Having worked with the organisation for over 18
months now, Lanluas has become a trusted advisor
on not only implementing TechnologyOne, but
enhancing its use with other software and services.
We're pleased to have supported this client at all
stages of the process, and continue to do so.
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The we faced

Having already flagged TechnologyOne as their

chosen enterprise solution, our industry super fund
client soon found themselves lacking the expertise

needed for the initial implementation. In other
words, they had access to a big, fancy enterprise
software solution — but no idea how to use it!

The we offered

Initially, our team of experts worked with the client
to set up the software solution. Our role was to
act as the client’s in-house TechnologyOne expert:
to align the design with business requirements; to
augment the client’s project team with capacity
and capability; and to train business users as new
functionality was adopted.

More specifically, we assisted with:

*  Ci Anywhere Financials augmentation — initial
workshops, through design, configuration,
testing and go-live, and ensuring business
stakeholders were onboard at every stage of
the project.

* Implementation of Lanluas’ Datamation™ -
accounts payable/supplier invoice processing
automation solution, extracting data from
supplier invoices and importing that data
seamlessly into TechnologyOne, with over
99% accuracy.

Having worked with this client for
over 18 months now, we've taken
them on a journey from ‘confused’
to ‘confident’, ensuring their team
is comfortable using the suite of
solutions available to them through
TechnologyOne. This has involved
the delivery of key user and end-
user training, consulting support
during go-live, and further functional
enablement.

Further enablement of TechnologyOne includes
Enterprise Budgeting, Ci Anywhere Analytics
and Dashboards, XLONE Report writing and

There are hundreds of ways to benefit from
TechnologyOne. Our client just needed help
tailoring the experience for their own team

and business. Lanluas was brought on as a
strategic partner to augment the TechnologyOne
configuration, and to act as an ongoing advisor on
its use, to achieve best outcomes.

training, ETL business solutions, third party
system integrations, forms enhancements, bank
reconciliations, accounts receivable, new entity
and bank account configuration.

The client now utilises our Supported Application
Service (SAS) for system administration and BAU
requests with a dedicated account manager.

We've been working with

this client for close to 18
months now. We initially got
involved at the very start

of their TechnologyOne
implementation. The client
was new to the solution and
needed help to complete their
initial implementation. We
came on board to augment, to
review the configuration from
TechnologyOne and to act as
their advisor to get the best
outcomes for them.

Matt Lucarelli

Regional Client Director
Lanluas Consulting



The final outcome

Lanluas has extensive experience working with
TechnologyOne Finance and Enterprise Budgeting
Systems across different types of businesses and
industries. This made us the perfect partner to help
to enable transformation throughout the client’s
finance and budgeting operations, with a complete,
considered, and logical approach to adopting
TechnologyOne's application suite.

Our client is now up and running
with TechnologyOne, feeling
supported and confident in using
it to support numerous business
functions, including enterprise
budgeting, advanced accounts
payable and third-party interface
capability.

L I Need help implementing TechnologyOne in your organisation?
) aniuas Contact Lanluas to discuss how we can help.
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